
FEASIBILITY STUDY · BOARD BRIEF

Make a clear decision about
where to use AI.
The study reviews your everyday systems and processes, then

examines two or three agreed areas from start to finish. It sets out

where AI can create value, what implementation would require and

the right route forward.

What the board receives

A clear recommendation

What to prioritise, what should wait and why.

The commercial assessment

The evidence, costs, benefits and assumptions

behind the decision.

A delivery and training brief

The systems, information, people, checks and

support needed to make the change work.

A practical action plan

The sequence, responsibilities and decisions

needed to move forward.

The report comes with an editable calculations and requirements workbook, so your own team can check and

rework the figures.

Useful with us or without us

Use the findings to brief your own team, compare

providers or continue with Built Logic. You do not

have to commission implementation from us.

Brief your own team

Compare providers

Continue with Built Logic
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How the study runs

Before the visit

We agree the areas to assess

and the people to involve. Your

team supplies record exports

for those areas.

One day on site

Interviews, a walkthrough of

your systems and timed

checks of the work.

The report

Handling times come from the

timestamps in your exports,

checked against what we

observed on the day.

Investment

£2,000 + VAT
A £500 deposit books the study. The

£1,500 balance is due when the report is

delivered.

Pay by card, invoice or purchase order.

What we need from you

A sponsor for the study and the people who run the

selected areas.

The records for those areas. We agree the

information needed before you commit.

We do not ask for unrestricted access by default.

How we protect your data is set out at

builtlogic.ai/data-protection.

What the study does not do

It is an assessment only. No prototypes, builds, integrations or live configuration form part of the

study.

It does not promise a quantified return. It models the value and shows the assumptions behind every

figure.

Take the next step

Tell us the priority, the decision you need to make and

what the study would need to establish. We confirm

scope and fit before anything is booked.

Discuss a Feasibility Study 

Web

builtlogic.ai/contact?topic=feasibility-study

Email

hello@builtlogic.ai

Telephone

020 4652 6522
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